A joint practice council in action.
A nurse/physician joint practice council, patterned after the activities and recommendations of the National Joint Practice Commission, was developed at a community hospital to provide a forum for nurse-physician dialogue regarding roles and practice issues. Clear objectives, good communications, utilization of resource persons, and equal physician and nurse representation and critical elements of the council's success. In operation, the council's focus is evolving from conflict resolution to a medium for planning and implementing change.